ASIS Chapter Meeting Notes
2/23/21

Attendance Count: 17
-Introductions by Jeffrey Parks, President
· Board Members for 2021; Jeffrey Parks, Chair / Phil Purpura, Vice Chair / Chris Anthony, Treasurer /Nathan Hunt , Secretary
· If anyone is interested in getting their ASIS Certifications, we have books, let Jeff know at jparks@scfederal.org
· Current virtual study group for ASIS PSP Certification another to be offered in the fall
· Use our updated Chapter website www.CharlestonASIS.org 
· Use Connects portal to join with Communities that interest you on ASIS International website
· ASIS scholarship goes to Drew Weston, Young Professional Group
· March is ASIS Member appreciation month.  Headquarters will be hosting webinars and contest with prizes, so be on the lookout for these emails beginning next month. 
· Foundation Grants and Scholarship opportunities application Due by Apr 15
· Certification Accelerator Scholarship at the end of Oct by the Foundation
· GSX+ is scheduled for Sept 27-29 in Orlando Florida this year, close to home.  Please put this on your schedule and I hope we will be able to safely meet in person at this great event 
· Next ASIS meeting will be held on March 30th 
· Last Tuesday of every month
· Anticipating a Vendor Showcase in November 2021
· Email Jeffrey Parks for continued education certification point email jparks@scfederal.org
Guest presenter: William Moisant on Change Management
· Reasons for change
· Necessity in today's business world determining the success or failure of corporate morale 
· Change models
· 8 step process
· 4 stages-determine need, prepare and plan, implement and ….
· Prosci ADKAR model
· Plan-Do-Check-Act cycle
· Managing the change process
· Factor of Successful change management
· Reasons for failure
· Without buy in, risk analysis, validate solution, plan, communicate, 
· [bookmark: _GoBack]Case Study discussion

